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Introduction
In recent years, we have witnessed the way in which technology is becoming more and 

more accessible for everyone, allowing more entrepreneurs and big companies to carry 

out their next startup or digital solution for their clients. In 2017, a study conducted by 

Statista [1] determined that there are over 2.2 million apps published in the App Store 

and around 3 million in Google Play Store.

In an industry that grows like no other in history, users are exposed to an endless 

number of possibilities that make them ever more selective in their decisions and 

connect them only with products that are valuable to them and that make their lives 

simpler.

Technology is no longer an obstacle, but only a handful of companies have been able 

to achieve a significant user adoption and continuity over time.

Why does this happen? What can we learn from those who succeeded?

In my experience working with startups and big technology corporations, I have 

learned that the success of a digital product depends on both its engineering and its 

simplicity of use. We noted that a solution that does not try to understand its users 

can never expect great loyalty from them.

By taking a comprehensive approach based on users, one can start to develop digital 

products that users will want to adopt thanks to experience and trust.

This e-book will take you on a journey where you will learn how to transform an idea 

into a solution that is valuable to its users. You will also learn about some of the 

practices adopted by the currently best startups so that you can apply them in your 

company.

Let's begin!



The Market In a study conducted by Crunch Base [2], it was 

estimated that during the second quarter of 

2017 the global amount of investment in 

startups would surpass the mark of 47 billion 

dollars. This figure meant a 16% increase in 

comparison to the amount of the previous three 

months.

With an increased interest on behalf of the 

investor companies in supporting innovative 

projects and with the growing evolution of 

programming languages and digital product 

developing tools, we find ourselves in one of the 

best moments in history to embark on a 

technological project.

However, in spite of the ease of the access to 

financing and technological advances, just 10% 

of the startups get to position themselves in the 

market and be successful.

Even though there are many different reasons 

why these few companies could win the hearts 

of their users, there is a pattern that they all 

share: the best products seek simplicity and are 

able to focus all of their efforts on the value 

they bring to the market.



The Market
This paradigm shift forces all entrepreneurs to reconsider the way in which they develop their 

products, and proves the importance of being empathic with users every step of the way. As Seth 

Godin once said:

“The best marketing isn’t 
advertising, it’s a well-
designed and remarkable 
product.”



How do
users behave?

Apps have become another extension of our 

daily lives. According to Statista [3], the number 

of apps downloads is projected to grow to 

258.2 billion in 2022 and comScore [4] 

estimated that an average USA adult (18+) 

spends around 86 hours a month using their 

smartphone, which equals 2 hours, 51 minutes a 

day.

Whether for entertainment, communication or 

productivity, apps have managed to position 

themselves as a fundamental tool for our daily 

lives, and no study can foresee that this 

tendency will decrease over time.

The three most commonly used apps in the 

world (Whatsapp, Facebook and Instagram) have 

made users more and more selective with 

regard to the experience they want to have with 

a digital product. For an average person, it is no 

longer enough to solve a problem, but it is 

rather necessary to develop a solution based on 

a customized user experience, which should 

captivate users down to the smallest detail.



How do
users behave?

A study conducted by Google in 2016 [5] 

provided very interesting data on user behavior:

– On average, users have 35 apps installed 

on their smartphone. However, just 52% of 

those apps are used at least weekly.

– After word-of-mouth advertising, App 

stores searches are very useful when looking for 

an app.

– 61% of users find most valuable the apps 

that are easy to use and navigate.

From our perspective, the companies that know 

how to make a valuable product for the user out 

of an idea, the ones that draw the attention of 

the public and offer an innovative solution will 

be the ones that know how to position 

themselves in the market.



Three keys to building a great
digital product

Find your chance

New products are born after identifying an opportunity in the market. The questions you need to 

ask yourself to identify an opportunity are: Why are we undertaking this? What is the current 
situation? What do we want to change? What impact do we expect to cause on people?

Once you have identified the opportunity, it’s time to find a problem worth solving for a specific 

market segment. This will help you to create a solution with a positive impact on users’ lives 

through a customized and simple experience.

Once you have narrowed down the problem that you are going to solve, the question “Why are we 
making this product?” will be answered, and you will have your product vision. To confirm that you 

are solving a problem for the right public, you will need to test it with an effective solution. Product 

Market Fit can help you do it.

In order for a digital product to be successful, you must focus on three key elements: a real 

problem that people have and that is worth solving (Problem Solution Fit), a market demanding this 

solution (Product Market Fit), and a way in which you can bring the solution to mass public 

(Distribution-Conversion Fit).



Three keys to building a great
digital product

Validate your market

Now that you have identified the market opportunity and your target public, you will need to 

validate whether people are willing to use your solution. Defining the Product Market Fit guarantees 

that there is a market willing to pay for your product.

During this stage, you will have to build a simplified version of your product with basic functions for 

users to solve their problem (Minimum Viable Product, MVP). An early solution will help you test the 

market, validate the functions of your tool, and identify opportunities to improve the experience 

people have.

As your solution evolves, and after you have validated the necessities of your public, it will be time 

to work on a strategy to help you increase your user base.

Improve your solution

Once your product satisfies the necessities of a specific market segment and draws the attention of 

early adopters, you will need to implement a strategy to expand your user base.

During this stage, it is important that the design and user experience of your product work for every 

user and not just early adopters. Usability testing, interviewing users and Design Sprints will help you 

figure out what functions to add to your product in order to make it more valuable and better 

position it in the market.



How to create a
human-centered product

Start with an MVP

An MVP is a simplified version of your product or service, which has the necessary conditions to 

bring value to the end user without spending large amounts of time on validating the potential of 

your idea.

The fundamental requirements to build an MVP are a narrow scope and the necessary resources to 

develop it, including time and money. Without these conditions, the product may fail during its 

testing and losses can be costly for your undertaking or your company.

Before embarking on the development of a product, we suggest you create a low-definition 

prototype to test its value, interaction map and architecture with its users. This way, you will get to 

the programming step with useful information that you can use for the benefit of your product.

At the end, you will have a digital product that is ready to enter the market having spent a minimum 

amount of time and money initially. This translates into fewer risks during the development of the 

product and important user validations.



How to create a
human-centered product

Define the stages of the design process

The Double Diamond model [5], allows you to make design decisions through the examination of 

several proposals (divergent thinking). Thus, we can simplify our options and get the best idea for 

development (convergent thinking).

This model allows us to answer two fundamental questions:

– Is this the right problem to solve?

– Is this the right solution to develop?
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Define the right problem

How to create a
human-centered product

In the first diamond, we define clearly the problem that needs solving. In order to better understand 

the context, it is important to work in cooperation with your users and your business goals.

By applying an iterative process on every step of the diamond scheme, you will be able to come up 

with better ideas. This means that every proposal was developed, tested, and improved on several 

occasions in order to reach the best possible outcome.
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Define the right problem
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The first stage of the model covers the beginning of your project. In this stage, the team will try to 

collect as much information as possible. Through an investigation about the market and the user, 

we will be able to understand, from a people-based perspective, the necessities that haven’t been 

satisfied yet and that can be highly explored.

The second stage involves analyzing all the information collected to understand all of the 

possibilities identified during the previous step.

We discard the problems that are too ambitious or expensive and we focus on problems that have a 

greater impact on people. The result of this stage will be a clear brief about the project that is 

going to be developed.

Useful tools
– User Research

– Benchmarking

– Interviews with users

Discover

Define



Define the right solution

During this phase, all solutions that might solve the problem will be presented as proposals. This is a 

trial and error process, which will help the team to improve and further elaborate its ideas. This is 

why every proposal, even if some of them seem crazy or irrelevant, needs to be taken under 

consideration. By the end of this phase, you will have ideas with the necessary potential to be used 

in your product.

Once the problem with the greater impact has been defined, it is time to work it out. In this second 

part of the project, you will work to reach the best possible solution for your product.

Useful tools
– Sketching

– User Journeys

– User Personas

– User Stories

– User Research

– How Might We’s

Develop
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Define the right solution

After going over the phases of discovery, definition and development, you will have figured out the 

ideal solution for your product. The final stage of the process will be its development and the 

launch of the achieved result.

The team will start to develop the structure, framework, and visuals of your solution by going 

through a process based on Sprints and the constant collaboration between the team and the 

client. During this phase, tests will be carried out with users, prototypes, and A/B testing, which will 

all be of great use to understand what proposal to choose and what proposals to get rid of. 

Useful tools
– Information Architecture

– Content Creation

– Low-fi Wireframes

– High-fi Wireframes

– Card Sorting

– Prototyping

– User Testing

Deliver
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Conclusion When it comes to a human-centered design, we 

speak of an approach that is entirely 

comprehensive when creating a product, and 

not of an approach that is just focused on the 

way the user interacts with it. Apart from 

developing a great product, it is necessary to 

know the characteristics of your public, the 

communication channels they commonly use, 

and the market in which your product or service 

will take part.

From my viewpoint, an idea developed on 

assumptions, having had no contact with the 

end user, will probably come across big 

difficulties when trying to scale in the short or 

medium run. It is important to work on a 

strategy based on a solid market research and 

on the real necessities of your target public 

before developing a solution.



Conclusion If you want to develop a digital product that 

people would love to use, you will need to put 

the user at the core of everything you do. That 

is why you should:

– Start small with an MVP that brings value 

with a simple solution.

– Build a strategy based on market research 

and user research before developing a product.

– Include the user in the process as early as 

possible in order to fully understand their 

wishes and necessities.

– Schedule your work progress over weeks 

and not over months, so that your product can 

be ready as fast as possible and tested by real 

users.



Create better
digital products

Agustín Schelstraete

I help startups and creative companies build 
products that are simple and easy to use.

I'm a Digital Designer with over 8 years of experience. I help 

startups and established companies design effective digital 

products based on a user-centered strategy in order to 

innovate better and faster.

My methodology is based on the principle that relevant 

products start with a clear understanding of the business 

challenge and user needs. I approach each problem as a unique 

challenge, driving all of our ideas through concise and 

thoughtful strategy.

I believe great results cannot happen without passion, 

experience and personal commitment. In order to make things 

the right way, I work alongside your team to overcome business 

challenges and create impact.

Get a project? Let’s talk
hello@aschelstraete.com

Portfolio
www.aschelstraete.com
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